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About Us.
Sazani Associates is a specialist sustainability consultancy
supporting responsible development and investment in energy,
natural resource and infrastructure sectors. We deliver high
quality ESG audits, risk reviews, and technical advisory to ensure
projects meet international standards while building social
licence, resilience and shared value.

We support banks, investors, and developers to  assess and
manage ESG risk, accelerate compliance, and strengthen
sustainability performance.

ESG Risk Reviews & Audits.
Supply Chain Auditing & Due Diligence.
Technical Advisory: ESMPs, RAPs, GESI & Benefit Sharing.
Stakeholder Engagement & Community Consultation.
Financial Oversight, Risk & Compliance Reviews.
Training and Capacity Building.
Compliance with Good International Industry Practice.

Our Services



ESG  performance  and compliance  reviews for mining
renewable energy  and blue economy projects: Portugal,
Spain, Italy, Romania, Bulgaria, Norway, Sweden, Serbia,
Ethiopia, Tanzania, Cameroon, Liberia, Gilbert islands.

ESG Risk Due Dilligence for loans, investments mergers and
acquisitions: Portugal,  Spain, Norway, Ethiopia,Tanzania, USA,
Canada.

Resettlement Action Planning and Livelihood Restoration,
including indigenous people plans: Cameroon, Sierra Leone,
Burkina Faso, Chad.

Training and Capacity Building in Social Performance and
Social Licence to Operate: Chile, Canada, Mongolia, Sweden,
Finland, Ireland, Italy, Bulgaria, Balkans, Ethiopia, Norway,
Jordan.

Research and Policy Engagement: shaping responsible
investment policy for just transitions aligned with UN, WB and
EU standards, goals and frameworks: Global.

Selected experience.
We work with a broad range of clients including investment
banks, developers and consultancies specialising in critical raw
materials, hydropower, wind energy, linear infrastructure and the
blue economy.



Dr Cathryn
MacCallum
FIMMM
CEnv CSci

Social performance and ESG governance specialist
with 30+ years’ experience across mining, energy,
and blue economy sectors. Leads on stakeholder
engagement, GESI, and ESG risk analysis aligned
with Good International Industry Practice and
Standards.

Dr Mark
Proctor
FRGS

Expert in social risk mitigation, livelihoods, and
conflict-sensitive planning with 30+ years
experience across Europe and Africa. Specialises in
ESG due diligence, resettlement, participatory
planning and conflict risk mitigation.

Erkan
Yıldız

Sustainability and social performance expert with
19+ years’ experience across mining, maritime, and
infrastructure sectors. Specialises in ESG
compliance, resettlement, stakeholder
engagement, and double materiality assessments.
GRI-certified ESRS professional.

Simon
France

Asset protection and crisis management specialist
with 40+ years of global experience, including in
high-risk and remote regions. Delivering resilience
through risk assessment, security and emergency
preparedness

Ada
Civitani

Strategist with 20+ years experience and expertise
in strategic planning, GESI safeguarding, enterprise
development and stakeholder engagement across
diverse sectors. Designs and supports
implementation of  ESG management plans, logical
frameworks and social risk strategies.

Claudio
Grossi
EFFAS

Financial analyst with 30+ years’ experience in
banking, governance, and ESG-aligned business
models. Supports investors and institutions in
aligning financial strategy with sustainability and
international standards.

Sazani Associates
brings together a
multidisciplinary
team of ESG, social
performance, and
sustainability
experts with
decades of global
experience and
knowledge of
international
standards and
frameworks 

Who we are



We offer tailored ESG advisory, audit, and technical support
across all stages of project development — from screening
and design to implementation and monitoring.
Our services can be contracted via:

Direct procurement for consultancy and advisory
services.
Framework agreements or institutional panels (where
applicable).
Horizon Europe, DFI, or donor-funded programme
partnerships.
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